Scottish Public Sector Budgets 2010:

Meeting the challenge of tough spending limits

3rd Annual Budgets Conference

Wednesday, 30th September 2009
King James Thistle Hotel, Leith Street, Edinburgh

‘ Keynote Speaker

t Professor John Seddon
" VVisiting Professor, Cardiff University Business School

PUBLIC SECTOR BUDGET MANAGEMENT TO BE DISCUSSED

2010 will see the impact of public spending reductions start to hit home for both
employment and service delivery. What action can Scottish public sector organisations take
to cope with the effects of UK public expenditure reductions, Scottish Government
efficiency savings and the need for savings to balance capital spending brought forward?
How can savings, efficiencies, shared services, innovation and best practice be implemented
to deliver public services without damaging the integrity of the services themselves?

This conference brings together senior practitioners to discuss examples where public
services have delivered change and innovation to secure efficiencies and reduce costs while
maintaining service delivery standards. This year’s conference is aimed at budget holders
and those responsible for efficiency savings and business improvement to help find ways to
maximise budgets and protect the quality of service provision.

Workshops and speakers will cover the following topics with more to be
announced:

e The Scottish Government’s shared services and broader transformation agenda
e What
efficiency and maintain stakeholder focus

the public sector can do to respond to the budgetary challenge, deliver

e Knowledge management and business process improvement that saved US Federal
departments money and made them more cost effective

e How an enterprise wide approach to communication reduced costs significantly and
helped to transform the way DWP communicate with their customers

e Preparing for the level of future years constraints

e Partnering to deliver enhanced services: How new approaches to housing and
accommodation save money and improve services for public sector bodies

For up to date Agenda information, visit www.mackayhannah.com or
contact Jane on 0131 556 4214
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CONFERENCE

Confirmed Speakers

Julie Kane
Head of Shared Services and Public
Sector ICT Policy,

Scottish Government
Achieving transformation in the public sector:
Shared services and beyond

Jo Armstrong
Former Policy Advisor,

Scottish Executive
What public spending constraints to expect
over the next three years

John Watt

Partner, Grant Thornton

and

Linda Hardie
Executive Director and Depute Chief
Executive, Finance and IT Resources,
South Lanarkshire Council

How the public sector can respond to the
budgetary challenge, deliver efficiency and

maintain stakeholder focus

Andrew Morrison
Director of Policy & Business
Development, Orchard and Shipman

Partnering to deliver enhanced services: How
new approaches to housing and
accommodation save money and improve

services for public sector bodies

Robert Haddad
Senior Vice-President,

AEA North America

How knowledge management and business
process improvement saved US Federal
departments money and made them more

cost effective

Tim Lausch
Account Director, DWP for Xerox/
iON

An enterprise wide approach to
communication: How we reduced cost
significantly and helped to transform the way

DWP communicate with their customers

Further speakers to be announced

e [HS]
A HaNNAL



BOOKYOUR PLACE HERE or online at our website www.mackayhannah.com

Delegate Fees (please tick applicable rate)

Private Sector Rate (private sector organisations) [J £249 (+ VAT £286.35)
Public Sector Rate (local authorities and other public sector orgs) [J £199 (+ VAT £228.85)
Supported Rate (academics, voluntary sector, registered charities, parliamentary researchers) [J £115 (+ VAT £132.25)
Conference Papers Only [J £75 (+ VAT £86.25)

**YOU WILL BE ASKED TO SELECT YOUR SIX PREFERRED WORKSHOPS AT A LATER STAGE™**

DELEGATE DETAILS Please complete all fields in block capitals 50% off your
Forename 3rd booking
Surname
Job Title

Organisation name & address

Town/City

Postcode

Email address

Phone number

Booking contact (if different to above)
Special requirements

E.g. dietary, accessibility

Terms and Conditions Data Protection
Cancellations must be received in writing by post, fax or email. A 25% By completing this form you agree to MacKay Hannah Ltd holding and using
administration charge will be applied to any booking cancelled on or before your details to tell you about any future events that we feel may be of interest

23rd September 2009. No refunds will be given for any cancellations made | to you. Please confirm you consent to this by ticking this box. [ ]
after 23rd September 2009 but substitute delegates are welcome. The
views expressed by speakers are representative of their own opinions and
cannot in any way be attributed to MacKay Hannah Ltd. MacKay Hannah Ltd
takes no responsibility for the actions of delegates which are based on such
views and opinions. In the event of speakers being unable to attend, or any this by ticking this box. []
other circumstances beyond our control which necessitate change, MacKay
Hannah Ltd reserves the right to alter or amend the conference programme

or other particulars as appropriate.

MacKay Hannah Ltd may also pass on your information to other reputable
organisations who we believe may wish to contact you regarding events or
services which may be of interest to you. Please confirm that you consent to

Payment is required in advance of the event. Please make cheques payable to
MacKay Hannah Ltd.

Our Sponsors
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About MacKay Hannah Sponsorship opportunities

Qur company focuses on contemporary publi.c policy Our conferences provide the ideal platform on which to
issues of interest to the public, private and third promote your solutions, launch new products, meet new
sectors. Working mainly through conferences, we aim clients and align your brand with current issues and policy
to provide a platform for informed discussion and and the people who influence them.

debate of current issues with senior contributing

figures in each policy field. To discuss how we can help raise awareness and promote
your brand in your industry contact
Angus MacKay on 0131 202 9813 or email Angus at
amackay@mackayhannah.com
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