The benefits of attending the Justice and ICT Conference

e Consider the role of ICT in the justfice system

S Conference: Joining up the Scottish Justice System
* Assessfhe impact of new fechnologies ICT and Investment — How do we get it righte

e Explore future opportunities and challenges
¢ Network with leading professionals in the field

* Debate what the next steps should be

15 September 2008, Hilton Grosvenor, Edinburgh

For more information on events and sponsorship opportunities: T: 0131 556 1500 F: 0131 556 0005 E: mail@mackayhannah.com
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A leading UK law firm
“Dundas & Wilson commands respect... it is fast cementing its profile as a
dynamic national presence.” chambers UK, 2007

Laurence Ward, Partner
Laurence established the specialist IP/IT Group in 1997 and has a wealth of experience advising clients on 1N A S A - 1 N AT NSNS NNS I.l
complex, high value and strategically important ICT fransactions. He has acted on behalf of Glasgow City W\ | ' //
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Council on its £265 million “pioneering” joint venture with Serco to fransform IT and property services in Glasgow 7101 A1 AA A W1 S N ,\\_/1 11 A1 NSNASNNS I\\_/l\" AN WY1 0 SN NN RN W E
and advised Transport Initiatives Edinburgh on the procurement of the IT and telecoms systems.
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Our conferences provide the ideal platform on which fo promote Robert Kirkwood
MacKay I Our company focuses on contemporary public your solutions, launch new products, meet new clients and align
HannaH policy issues of interest to the public, private and your brand with current issues and policy and the people who

. . . influence them.
voluntary sectors. Working mainly through conferences, we aim to
provide a platform for informed discussion and debate of current To discuss how we can help raise awareness and promote your
brand in your industry please do not hesitate to
contact Angus MacKay on 0131 202 9813 or
amackay@mackayhannah.com

The Ri. Hon. Henry Mcleish,
Chair,
Scottish Prisons Commission
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issues with senior contributing figures in each policy field.
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Cancellations must be received in writing by post, fax or email. A 25% Data Protection
administration charge will be applied to any booking cancelled on or By completing this form you agree to MacKay Hannah Ltd holding and

before 8th September 2008. No refunds will be given for any cancellation using your details to tell you about any future events that we feel may
made after 8th September 2008 but substitute delegates are welcome. be of interest o you.
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Robert Kirkwood

Chief Information Officer, Scottish Police Services Authority

Robert has recently been appointed as the Chief Information Officer for the SPSA,
before that he was the ICT Director within Strathclyde Police. Robert has been heavily
involved in ICT at a national level for some considerable time which has led the
fransformation of the IT strategy and roadmap for all of Scottish policing and associated

criminal justice agencies.

The mantra ‘justice delayed, justice denied’ has never been more pertinent. Investment
in new technologies can revolutionise the way in which both our criminal and civil justice
systems operate. Time and again however, the infrastructural failings of our justice systems

grab the limelight.

These failings cost time and money and undermine confidence in the ability of the system
to deliver justice. Reports of ‘system’ failings and agencies not sharing information are all
too common in criminal cases. In the civil sphere our systems are modernising slowly; the
UK's new Business Court is set to open in 2010 but will most likely do so without the electronic
document filing system which is supposedly crucial to its success.

Yet, justice agencies are committed fo investing fime and resources to ensure that
systems are fluid and transparent. More and more law firms are adopting complex case-
management systems and court rooms are being fransformed. ‘Back-office’ ICT is now
highly visible and increasingly open to public scrutiny; but is enough being done to deliver
a truly infegrated system which instills public confidence? What opportunities lie ahead to
achieve a faster more efficient and more effective justice system joined up with ICT2

This conference will examine the steps being taken by Scotland’s justice agencies to
modernise ICT systems and aid the justice process. What are the systems currently in place,
the plans and opportunities for future roll out and the interaction between key players in
both the public and private sectors? Issues surrounding security and implementation will be
debated, areas of best practice will be highlighted and the areas where major gains can

be made discussed.

Bill Aitken MSP

Scottish Shadow Cabinet
Secretary for Justice and
Convener of the Parliamentary
Justice Committee.

Former district court judge,

he was elected as a Glasgow
City Councillorin 1976. Prior to
becoming an MSP, he served
as leader of the opposition for
two terms.

Bill has been the Conservative
party spokesman on housing and
justice prior to becoming Chief
Whip in 2003.

The Rt. Hon. Henry Mcleish,
Chair, Scottish Prisons Commission

Mr McLeish has unrivalled
experience and political
expertise as a former First Minister
of Scotland, Minister for Enterprise
and Life Long Learning, and
Minister for Devolution. He was
also Minister for Justice between
1997 and 1999.

In fotal, Mr McLeish has over 30
years experience of elected
office at Westminster, the Scottish
Parliament and Fife Council. He
has just chaired the Scottish Prisons
Commission report.

For more information on events and sponsorship opportunities: T: 0131 556 1500 F: 0131 556 0005

Marco Velicogna

Researcher, Research Institute
on Judicial Systems of the Italian
National Research Council;
Consultant, Italian Ministry

of Justice; Scientific Expert,
European Commission for the
Efficiency of Justice,

Council of Europe

Marco's main fields of interest
are judicial administration,
comparative judicial systems,
court technology, and the
evaluation and management of
innovation. He has participated
in several national and
international research projects.

E: mail@mackayhannah.com

Joining up the Scoftish Justice System

Our Agenda

For up to date Agenda information, visit www.mackayhannah.com

09:00-10:00 Registration
10:00-10:10 Welcome and Chair's Opening Remarks
Session One: A National Strategy?
10:10-10:30 Keynote Speaker
Robert Kirkwood, Chief Information Officer, Scottish Police Services Authority
10:30-10:50 The role of ICT: The view of the Scottish Prisons Commission
The Rt. Hon. Henry Mcleish, Chair, Scottish Prisons Commission
10:50-11:10 Question and Answer Session
11:10-11:30 Refreshments
Session Two: Where does technology fit?
11:30-11:50 E-justice ‘'in the making’: when people, technology and norms meet together
Marco Velicogna, Research Fellow, The Research Institute on Judicial Systems of the Italian National Research Council
11:50-12:00 Question and Answer Session
12:00-12:20 Using technology to increase efficiency
Catherine Dyer, Chief of Strategic Delivery, CoPFS
12:20-12:40 Offender case management and the PR2 system
Keith Hastie, Senior Manager Lothian & Borders and Lanarkshire, SACRO
12:40-13:00 Question and Answer Session

13:00-14:00 Lunch

Session Three: Managing Risk — making the most of technology

14:00-14:05 Chair's welcome back

14:05-14:25 Litigating using technology: a private perspective
Steven Moore, Director, Case Check

14:25-14:45 ICT procurement pitfalls: a short introduction
Laurence Ward, Head of IT Dept., Dundas & Wilson

14:45-15:00 Question and Answer Session

15:00-15:20 Enhancing community safety and public protection
Raymund McQuillan, Risk Management Authority, Glasgow City Council, Criminal Justice Social Work Department

15:20-15:40 The role of the ICT provider
Speaker tbc

15:40-15:50 Question and Answer Session

15:50-16:00 Chair's Closing Remarks

BOOkiﬂg form: Justice and ICT sooking also available online at www.mackayhannah.com

Delegaie Fees (Please tick the applicable rate)

| Standard Rate: local authorities, public and private sector organisations
[] =250 (+ VAT = £293.75)
Special Rate: Faculty of Advocates members only
[] =225 (+vAT = £264.38)

Name |

Organisation | |

Designation | | Reduced Rate: trade unions, registered charities
Telephone | | Fax | | with income >£1m and professional associations
[ £210 (+ vaT = £246.75)
Address | | Supported Rate: academics, parliamentary researchers, voluntary sector,
registered charities with income <€1m and community organisations
| | Postcode |:| (Limited places available) [] 115 (+ VAT = £135.13)
E-mail | |

Conference papers only: |:| £75 (+ VAT = £88.13)

Special Requirements
| Team Discount: Organisations booking more than 2 delegates receive a 50% discount for every

3rd delegate. Please email us for a team booking form at mail@mackayhannah.com.

Offer not applicable to supported rates.
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Payment: Payment is required in advance of the conference. Please make cheques payable to MacKay Hannah Lid.
Payment by credit card, invoice and BACs also available. Please book online at www.mackayhannah.com or download a booking form.
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